Somerville District Management Corporation
Board of Trustees Meeting

Tuesday, August 14, 2007
8:00 a.m.

Agenda
1. Call to Order
2. Approval of Minutes

3. Treasurer’'s Report
e 2007 Final SID Assessment

4. DMC Committee Reports

Economic Restructuring
Marketing

Events

Design and Beautification

5. DMC Liaison Reports
e West End Redevelopment
e Parking & Traffic
o0 Update on Parking Utility

e Borough Council & Police Department
e SBPA

6. Executive Director’'s Report
7. Purchase Orders for Approval
8. Communications

9. New Business
e Classic Cruizers Car Club recognition

10.Open Public Session

11. Executive Session
e Personnel Discussion

12. Adjournment



